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USIB-D-20.2/2
3 May 1965

UNITED STATES INTELLIGENCE BOARD

MEMORANDUM FOR THE UNITED STATES INTELLIGENCE BOARD

SUBJECT : Recommendation to Cancel Certain Scheduled
Revisions of the IAP

REFERENCE : USIB-M-336, item 5.b., 15 July 1964

1. The attached memorandum from the Chairman of the Board of
National Estimates (BNE), recommending cancellation of the previously
scheduled revisions to Sections V, VI, and VII (see referenced minutes),
is submitted herewith for USIB consideration and action. Mr. Kent's
memorandum explains in some detail the reasons for his recommendation
and notes that the Office of the Secretary of Defense and other major users
of the IAP in the Army, Navy and Air Force are agreeable to the change.

USIB Action Requested

2. Board members are requested to advise the Secretariat no later
than the close of business on 10 May of their concurrence in or other views
on the recommendation in paragraph 6 of the attached memorandum.
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3 May 1965

30 April 1965

MEMORANDUM TOR THE UNITED STATES INTELLIGENCE BOARD
SUBJICT: Recommendatlon to Cancel Certaln Scheduled
Revislons of the IAP

1. See paragraph 6 for & recommendatlon.

2. In lounching the IAP last year, we establlshed
a procedure whereby the orlglnel publlcation, issued 1n
July 196, would thereafter be updated section by sectlon.
This method called for lssulng new, revised versilons of
Sections 1, II, and IIT, deallng with strateglc attack,
air and misslle defense, and general purpose Torces,
directly after the publicatlon of the relevant NIIis
(11-8, 11-3, and 11-14 respectlvely). Thils work would
take place durlng the l'ourth and first quarters. During
the second quarter we would lssue reviscd verslons of
Sectlons V, VI, and VII, in which we work out and present
the dmpllecations of the assumed forces in terms of nuclear

. *
materials, manpower, and expendltures.

3 We are now about halfway through the [lrst cycle
of revisions. Reviclons of Secbtlons I and ITT have been

lasued, and the work on & revised Scetlon IT 1s far advenced.

Sectlon IV 1s a three-paragraph text on command, support,
_ and R and D; it does not requlre regular revision.
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the next step would be revlslons of Sections V-VII,. and
the USLB schedule calls for flnal actlon on these revised

sectlons dn Junc.

h. The latest canvassing of our conbtributors
Indleates that 1t wlll be extremely difficult to meet this
schedule. With respect to mllllary menpower, preceding
NlEs have estimnted, on the one hand, an overall total of
2.8-2.9 million men and, on the other, force levels which,
when thelr manpower implleatlons are consldered, leave
only a csmall rcasldual number of personncl for other
functlons, e.g., command and support. In the nucleer
fleld, the report of an Ad Hoc Working Group established
by USID has ralsed questlons, and proposed llnes of attack
upon them, whlch requlre considerable new work. In the
expenditures flcld, the requircment Lo publlsh a Memorandum
to Ilolders of NIE 11-4-65 has incrcased the workload on
our analytic rosources in this Tlcld; in part, moreover,
the cosp calculatlons depend upon the results of the

nuclear and manpower work.

%

5.  Iastly, bhe July 1964k issuance has glven rilse to

'y
reaponiies bto consumers which suggest several ways to make \
: )
the IAP more usceful. Onec of the most important of these 1s \
: \ H
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to extend 1ts coverage from six to elght years into the
future. These suggestlons, plus our own accumulated
experlence, requlre some further thoughl about the
scope of the TAP and the proper organlzatlonal methods

for producing i1t.

6. These factors lead us to reéommend that USIB

cancel the revislons of Sectblons V-VIL. now scheduled

Lfor June and concentbrate lnstead upon preparing for the

next eyele of revislons. Thig cycle will begin in the
thlrd quarter, with the publlication of NIE 11-8-65, and
should be completed early in the flrst quarbter of 1966
wlth revicions of all sectlons of the IAP, In the
meantime, we would lssue a Memorandum to Holders of the

TAD draﬁing attentlon to the fact that Sectlons V-VII

have not been revised and arc in some respects inconslstent
wlth the revised Sectlons L-IITI.

i

T. We have consulted wlth the offilce of the Secretary
of' Defense and other major users of the IAP in the Army,
Nuvy, and Alr Forece. They lnform us that the US defense

planning cycle 1s now at a sbage 1ln whlch the absence of
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revised Sectlons V-VII, while regrettable, is not s
- crltleal deflelency. These users are agreeable to the

proposals in paragraph 6.

FOR THE BOARD OF NATIONAL ESTIMATES:

25X1

SHERMAN KENT
Chairman

- b -
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UNITED STATES INTELLIGENCE BOARD

TELEPHONE VOTE ACTION

SUBJECT : Recommendation to Cancel Certain Scheduled
Revisions of the IAP

REFERENCE : TUSIB-D-20.2/2, 3 May

DUE DATE : COB 10 May 1965

Agency Vote By Date
e ‘

CIAa Concur Mr. Helms 7 May
e Mr. Hughes

State Concur (Mrs. Taylor) 10 May
STAT

DIA Concur” w/c 11 May

NSA Concur ** 10 May
£

AEC Concur Dr. Reichardt 10 Mav

. Mr. Belmont
FBI Abstain (Miss Wiant) 5 May

o
Remarks: p1A concurs, but recommends that the proposed Memorandum to

Holders of the IAP cancel any portions of Sections 5, 6 and 7 which are outdated.

sk
Agree with DIA recommendation,

Approved by DCI on 27 May 1965

Record USIB-M-394, 24 June 1965, Secretary's Note

NOTE: The Office of National Estimates, CIA, will circulate: a Memorandum
to Holders of TIAP-64, dated 30 June 1965, setting forth this Board

action. C% S . /e )
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